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COVE Meeting Minutes 


The Construction Oversight and Value Engineering Committee (COVE) monthly meeting
convened on Thursday March 20, 2014 at 8:08 a.m., at Facilities Services, 6501 Magic
Way, Bldg. 200, Orlando, Florida 32809.


COVE Members in Attendance: Egerton van den Berg, Ksenia Merck, Ernesto
Gonzalez-Chavez, James Knapp, Mario Cuello, Pat Knipe and Stuart Kramer.


OCPS Staff in Attendance: Dr. Barbara Jenkins, John Morris, Rick Collins, Faz Ali, Jeff
Hart, Roberto Pacheco, Judith Padres, Basem Ghneim, Linda Lindsey, Mike Winter,
Sandy Simpson and Mayra Monge as scribe.


Call to Order


Egerton van den Berg, Chairman called the meeting to order at 8:08 a.m.


Approval of Minutes 


The minutes from February 20, 2014 were presented and approved unanimously by the
Committee.


The Committee discussed several questions that were raised during last month’s 


meeting.  Roberto Pacheco explained that to maintain the best competitive pricing, local
preference only applies to CM projects and not hard bid projects.


Roberto Pacheco also provided an update to Mr. Knapp’s question regarding the
separation of material, subject to sales tax, so that the contractor could purchase items
without paying sales tax. It was explained that it would be difficult for bidders to
breakdown that information for a hard bid project. Right now, all firms provide a
breakdown of their subs for minority or local develop business participation. Also, the
hard bid agreement and bid requires the firm to do a minimum of 25% worth of Owner
Direct Purchase’s (ODP).


Project Status 


Jeff Hart provided a monthly status update for new/replacement and comprehensive
projects. He informed the Committee that there are thirteen projects under construction
and three in the close-out phase. He discussed various milestones the Program
Management team is working toward and informed the Committee of issues at Dr.
Phillips HS and University HS.


An ODP analysis was distributed which outlined the final ODP as a percentage of the
GMP and included projects that were completed since 2011.  It also included a summary
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of CM ranking and final ODP amount (as % of GMP) based on school type (i.e. 
Elementary, Middle and High school), see attached.  


Change Order Report 


Roberto Pacheco reported that during the month of February 2014 there were no 
significant Change Orders or amendments equal to, or exceeding $200,000.   


Furthermore, he outlined a list of RFQ’s currently soliciting different services and 
provided a timeline for each RFQ.  The list included: A/E services for MS Prototype and 
Liberty MS; CM services for Liberty MS Capital Renewal project and 2-K8-E-1 
(Wedgefield Area K8). 


John Morris and Dr. Jenkins explained to COVE members that school staff is regularly 
providing input regarding prototype designs and how the schools are performing once 
occupied by students. Chairman van den Berg requested a report of the feedback 
provided by end users.  


Advanced Planning Report 


Sandy Simpson, Director of Advanced Planning and Pupil Assignment, provided a brief 
overview of how the department operates and their role within the District. She explained 
that the department looks for short and long term planning projections. Every year they 
review the 5 year plan to see if any changes need to be made.  


Dr. Jenkins requested a full presentation be provided during an upcoming COVE 
meeting to explain the extensive process Advanced Planning implements.  


Capital Renewal Update 


Mike Winter provided an update on Capital Renewal projects. He distributed two 
handouts: the first which identified FY 2014 approved budgets, committed amounts to 
date and the remaining budget broken out by the type of funding (i.e. Capital Renewal, 
Portable Leasing, Safety, etc.).  The Committee requested that this report be broken into 
two separate reports: one for Capital Renewal and one for Portable Operations.  The 
second handout provided a summary of projects currently identified to be funded through 
Capital Renewal and the associated budgets for each project.   


It was agreed by the Committee that Capital Renewal will be identified using the 
definition documented in the Audit Report until a Committee member formally requests 
edits.  COVE members requested a minimum financial amount to be identified as a lower 
limit to classify projects as Capital Renewal.  
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Discussion 


COVE members requested clarification about OCPS investment strategies. Rick Collins 
was introduced and provided a high level overview of OCPS’ current investments. He 
suggested that if COVE members were interested, the finance department can prepare a 
presentation covering more detail.   


Pat Knipe addressed Ksenia Merck’s question regarding the Sales Tax and Capital 
Renewal Audit report during last month meeting. He noted that future financial 
statements for the Sales Tax and Capital Renewal Funds will include disclosure of the 
detail of the amounts reported as investment earnings, net, similar to the information 
provided to COVE in response to their questions. 


The Chairman requested a 10 minute recess before continuing with the workshop. 


Elementary School Prototype Design & 2013 Design Guideline Update Workshop 


Faz Ali, Senior Director of Planning and Design, delivered a presentation covering both 
Design Guideline Development and Elementary School Prototype Development.   


He informed COVE members that the team will develop an annual update to the Design 
Guidelines.  Committee members indicated that they would like to be invited and 
involved in the process.  It was agreed that Facilities Planning and Design will provide a 
schedule for anticipated meetings and ensure Committee members are invited.  
Furthermore, it was established that meeting notices will be issued for each meeting 
incase two or more COVE members attend a specific review session, per the Florida 
Sunshine Law.  


Faz Ali and Roberto Pacheco also discussed the process of selecting a CM to build a 
prototype school.  Ernesto Gonzalez-Chavez would like to meet with Faz Ali to discuss 
how prototype schools are advertised.  


The chairman suggested an assessment occur regarding the idea of OCPS owning 
prototype designs.  The pros and cons of this topic were discussed. 


Adjournment 


There being no further business the meeting was adjourned at 11:40 a.m. 


The next meeting will be on Thursday, April 17, 2014, at 8 a.m., at Facilities Services, 
6501 Magic Way, Bldg. 200, Orlando Florida 32809. 


3 of 33







Minutes Authenticated by: 


      Egerton van den Berg       Date of approval 
 Chairman COVE Committee  


 Woody Rodriguez    Date of approval 
      General Counsel 


  School Board of Orange County, Florida 
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Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year


2011 2012 2013 2014 2014
Actual Actual Actual Projected Actual Date Difference % Difference Difference % Difference Difference % Difference Cum Difference %  Cum Difference


Collections Collections Collections Collections Collections Received Monthly Monthly Year To Date Year To Date With Prior Year With Prior Year With Prior Year With Prior Year


June 13,175,219.47      14,158,752.61      14,763,323.87      14,975,837.00 15,866,254.38      8/27/2013 890,417.38 5.95% 890,417.38          5.95% 1,102,930.51 7.47% 1,102,930.51       7.47%
Quarter - Distribution 1,432,325.20        1,564,238.92        1,814,981.61        1,711,676.00 1,933,654.14        8/8/2013 221,978.14 12.97% 1,112,395.52       6.67% 118,672.53 6.54% 1,221,603.04       7.37%
July 13,186,408.05      13,546,804.16      14,130,869.55      14,537,129.00 14,930,211.27      9/24/2013 393,082.27 2.70% 1,505,477.79       4.82% 799,341.72 5.66% 2,020,944.76       6.58%
August 12,032,515.52      12,655,478.10      13,040,502.31      13,421,665.00 14,259,501.78      10/24/2013 837,836.78 6.24% 2,343,314.57       5.25% 1,218,999.47 9.35% 3,239,944.23       7.41%
Quarter - Total 39,826,468.24      41,925,273.79      43,749,677.34      44,646,307.00      46,989,621.57      2,343,314.57       5.25% 3,239,944.23       7.41%


September 12,110,936.85      12,831,359.04      13,269,158.52      13,593,475.00 13,629,513.88      11/25/2013 36,038.88 0.27% 2,379,353.45       4.09% 360,355.36 2.72% 3,600,299.59       6.31%
Quarter - Distribution 1,435,391.46        1,576,550.76        1,791,558.81        1,708,814.00 1,979,482.66        11/13/2013 270,668.66 15.84% 2,650,022.11       4.42% 187,923.85 10.49% 3,788,223.44       6.44%
October 12,766,729.48      13,257,403.65      13,567,322.30      14,084,401.00 15,008,501.36      12/24/2013 924,100.36 6.56% 3,574,122.47       4.83% 1,441,179.06 10.62% 5,229,402.50       7.23%
November 12,852,815.93      13,539,883.76      14,519,950.63      14,554,407.00 15,011,511.00      1/27/2014 457,104.00 3.14% 4,031,226.47       4.55% 491,560.37 3.39% 5,720,962.87       6.58%
Quarter - Total 39,165,873.72      41,205,197.21      43,147,990.26      43,941,097.00      45,629,008.90      4,031,226.47       4.55% 5,720,962.87       6.58%


First 1/2 Year Total 78,992,341.96      83,130,471.00      86,897,667.60      88,587,404.00      92,618,630.47      4,031,226.47       4.55% 5,720,962.87       6.58%


December 14,452,773.58      15,014,119.06      15,840,919.40      16,117,957.00 17,100,719.77      2/26/2014 982,762.77 6.10% 5,013,989.24       4.79% 1,259,800.37 7.95% 6,980,763.24       6.79%
Quarter - Distribution 1,454,722.97        1,606,751.16        1,915,111.18        1,770,388.00 2,169,931.40        2/5/2014 399,543.40 22.57% 5,413,532.64       5.08% 254,820.22 13.31% 7,235,583.46       6.91%
January 12,637,393.18      13,024,749.80      14,765,730.98      14,381,951.00 15,342,058.35      3/25/2014 960,107.35 6.68% 6,373,639.99       5.27% 576,327.37 3.90% 7,811,910.83       6.54%
February 12,611,033.72      13,157,290.91      14,203,700.34      14,219,786.00 0.00 0.00% - 0.00% 0.00 0.00% - 0.00%
Quarter - Total 41,155,923.45      42,802,910.93      46,725,461.90      46,490,082.00      34,612,709.52      - 0.00% - 0.00%


3/4 Year Total 120,148,265.41    125,933,381.93    133,623,129.50    135,077,486.00    127,231,339.99    - 0.00% - 0.00%


March 15,167,416.53      15,436,987.85 17,207,710.57 17,008,847.00 0.00 0.00% - 0.00% 0.00 0.00% - 0.00%
Quarter - Distribution 1,591,001.62        1,811,893.56 2,003,880.82 1,923,425.00 0.00 0.00% - 0.00% 0.00 0.00% - 0.00%
April 13,858,627.40      14,338,492.54      14,366,953.02      15,141,890.00 0.00 0.00% - 0.00% 0.00 0.00% - 0.00%
May 12,697,120.61      13,054,944.93      13,981,232.91      14,134,861.00 0.00 0.00% - 0.00% 0.00 0.00% - 0.00%
Quarter - Total 43,314,166.16      44,642,318.88      47,559,777.32      48,209,023.00      - - 0.00% - 0.00%


Second 1/2 Year Total 84,470,089.61      87,445,229.81      94,285,239.22      94,699,105.00      34,612,709.52      - 0.00% - 0.00%


Annual Total 163,462,431.57$  170,575,700.81$  181,182,906.82$  183,286,509.00$  127,231,339.99$  - 0.00% - 0.00%


Actual vs Projection Actual vs Prior Year


FY2014 Sales Tax Forecast Compared To Collections 


For Collections Received For The Period June 1, 2013 - May 31, 2014
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Prty School Name Architect Contractor


Fiscal Years 2003-


2013  


Expenditures  


FY2014 Current 


Budget 14 Pre-Enc 14 Enc 14 Exp Balance Project Status


1 Meadowbrook Middle Schenkel Shultz H.C. Beck 26,049,489$    -$    -$     -$    -$    -$    Complete
2 Liberty Middle Hunton Brady Architects Ajax Corporation 17,662,038$    -$    -$     -$    -$    -$    Complete
3 McCoy Elementary Schenkel Shultz Turner Construction 14,533,402$    -$    -$     -$    -$    -$    Complete
4 Jackson Middle Rhodes and Brito Architects Centex Rooney 20,067,753$    -$    -$     -$    -$    -$    Complete
5 Windy Ridge K-8 BRPH Architects Wharton Smith 26,817,540$    -$    -$     -$    -$    -$    Complete
6 Colonial 9th Grade Center Starmer Ranaldi Skanska/JCB 25,576,872$    -$    -$     -$    -$    -$    Complete
7 Ridgewood Park Elementary Vitetta Group Barton Malow 17,592,971$    -$    -$     -$    -$    -$    Complete
8 Tildenville Elementary Hanson Professional Svs Biltmore Construction 12,034,843$    -$    -$     -$    -$    -$    Complete
9 Bonneville Elementary Stottler Stagg Welbro Bldg Corp. 14,177,594$    -$    -$     -$    -$    -$    Complete


10 Bay Meadows Elementary Starmer Ranaldi Wharton Smith 16,276,480$    -$    -$     -$    -$    -$    Complete
11 Cheney Elementary Reynolds, Smith & Hills Williams Company 14,436,372$    -$    -$     -$    -$    -$    Complete
12 Catalina Elementary Schenkel Shultz Walker & Company 16,628,351$    -$    -$     -$    -$    -$    Complete
13 Sadler Elementary C.T Hsu Morganti Group 17,127,955$    -$    -$     -$    -$    -$    Complete
14 Union Park Middle C.T Hsu McCree 3,882,638$    -$    -$     -$    -$    -$    Complete
15 Apopka 9th GC -$    -$    -$     -$    -$    -$    Complete/Incl as part of HS
16 Apopka High Schenkel Shultz Skanska/JCB 86,813$     -$    -$     -$    -$    -$    Complete
17 Windermere Elementary Harvard Jolly McCree 15,358,818$    -$    -$     -$    (91,500)$    91,500$    Complete
18 Orlo Vista Elementary Reynolds, Smith & Hills Wiliams Construction 11,030,253$    -$    -$     -$    -$    -$    Complete
19 Lockhart Middle Reynolds, Smith & Hills Barton Malow 21,698,980$    -$    -$     -$    -$    -$    Complete
20 Conway Elementary BRPH Architects Wiliams Construction 15,540,352$    -$    -$     -$    -$    -$    Complete
21 Robinswood Middle Rhodes and Brito Architects Hunt Gomez 25,225,527$    -$    -$     -$    -$    -$    Complete
22 Lee Middle C.T Hsu Clark Construction 26,790,976$    -$    -$     -$    -$    -$    Complete
23 Lakemont Elementary C.T Hsu Wharton Smith 18,086,426$    -$    -$     -$    -$    -$    Complete
24 West Orange HS -$    -$    -$     -$    -$    -$    Compl. Refunded 06 COPS
25 Shenandoah Elementary Rhodes and Brito Architects Ruby Builders 14,120,543$    -$    -$     -$    -$    -$    Complete
26 Killarney Elementary Hunton Brady Architects Wharton Smith 13,241,138$    -$    -$     -$    -$    -$    Complete
27 Metro West Elementary Starmer Ranaldi Morganti Group 18,651,509$    32,884$    -$     22,884$    -$    10,000$    Complete
28 Conway Middle Vitetta Group Walker & Company 24,529,005$    149,402$    -$     149,402$     (51)$    51$    Complete
29 Maitland Middle Rhodes and Brito Architects Welbro Bldg Corp. 24,078,829$    -$    -$     -$    -$    -$    Complete
30 Palm Lake Elementary Starmer Ranaldi Morganti Group 16,680,694$    460$     -$     460$    -$    -$    Complete
31 Apopka Middle BRPH Architects Williams Company 30,888,502$    249$     -$     249$    -$    -$    Complete
32 Columbia Elementary Schenkel Shultz Skanska/JCB 18,015,515$    -$    -$     -$    -$    -$    Complete
33 Edgewater High C.T Hsu WG Mills 5,945,259$    -$    -$     -$    -$    -$    Complete
34 Discovery Middle Vitetta Group McCree 4,180,014$    -$    -$     -$    -$    -$    Complete
35 Winter Park 9th GC DLR Group Skanska/JCB 26,420,375$    -$    -$     -$    (381)$     381$    Complete 
36 University High Reynolds, Smith & Hills Hunt Gomez 36,861,354$    1,730,208$     -$     636,855$     617,847$    475,506$    Complete
37 Walker Middle Rhodes and Brito Architects Walker & Company 3,032,241$    114,318$    -$     105,518$     2,874$     5,926$     Complete
38 Lake Sybelia Elementary Vitetta Group Williams Company 10,861,451$    122,660$    -$     116,513$     (9,706)$    15,853$    Complete
39 Piedmont Lake Middle Vitetta Group Williams Company 4,079,205$    25,226$    -$     25,226$    -$    -$    Complete
40 Dr. Phillips 9th GC -$    -$    -$     -$    -$    -$    Incl as part of HS


41 Rosemont ES Rhodes and Brito Architects Wharton Smith 6,837,233$    -$    -$     -$    -$    -$    Complete
42 Azalea Park ES Song and Associates Welbro Bldg Corp. 14,572,096$    518$     -$     518$    -$    -$    Complete
43 Hunters Creek ES BRPH Architects PPI 3,477,729$    -$    -$     -$    (164,143)$    164,143$    Complete
44 Hunters Creek MS Vitetta Group Williams Company 3,400,546$    4,690$    -$     4,690$    -$    -$    Complete


2013-2014 Sales Tax Referendum Projects and Expenditure/Commitment History to Date
April 17th, 2014
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Prty School Name Architect Contractor


Fiscal Years 2003-


2013  


Expenditures  


FY2014 Current 


Budget 14 Pre-Enc 14 Enc 14 Exp Balance Project Status


2013-2014 Sales Tax Referendum Projects and Expenditure/Commitment History to Date
April 17th, 2014


45 Waterbridge ES Stottler Stagg Walker & Company 15,688,550$    -$    -$     -$    (4,495)$    4,495$     Complete
46 Chickasaw ES Hunton Brady Architects Walker & Company 12,253,654$    266$     -$     260$    (7,279)$    7,285$     Complete
47 Orange Center ES BRPH Architects McCree 10,661,217$    3,815$    -$     -$    3,815$     Complete
48 Riverdale ES Reynolds, Smith & Hills Hodges Brothers 893,641$    2,966$    -$     888$    -$    2,078$     Complete
49 Gotha MS Vitetta Group Williams Company 4,170,282$    35,399$    -$     35,399$    -$    -$    Complete
50 Westridge MS Zyscovich Architects PPI 18,737,553$    2,095,007$     -$     101,281$     165,725$    1,828,001$    3rd phase


51 Southwood ES Rhodes and Brito Architects Wharton Smith 1,381,936$    -$    -$     -$    -$    -$    Complete
52 Lakeville ES Reynolds, Smith & Hills Wharton Smith 488,647$    -$    -$     -$    -$    -$    Complete
53 Pinewood ES Reynolds, Smith & Hills R.L. Burns 368,128$    -$    -$     -$    -$    -$    Complete
54 Zellwood ES DLR Group Balfour Beatty 16,192,792$    257,780$    -$     19,451$    9,083$     229,245$    Complete
55 Memorial Middle Schenkel Shultz Balfour Beatty 2,660$    -$    -$     -$    -$    -$    Complete
56 Cypress Springs ES Stottler Stagg Walker & Company 16,877,238$    183,367$    -$     42,197$    94,824$    46,345$    Complete


57 Princeton ES Rhodes and Brito Architects Doster Constr 17,727,312$    222,026$    -$     57,581$    20,453$    143,992$    Complete
58 Dr. Phillips HS C.T Hsu J.A. Cummings 27,316,387$    36,803,928$      9,963$     16,796,570$      16,555,191$    3,442,205$    Construction


59 Rock Springs ES BRPH Architects Turner Construction 15,689,193$    429,553$    -$     7,545$    25,645$    396,363$    Complete


60 Aloma ES Rhodes and Brito Architects Doster Constr 11,497,931$    397,166$    -$     89,548$    107,577$    200,040$    Complete
61 Spring Lake ES BRPH Architects Charles Perry 874,143$    13,982,767$      18,154$    5,469,102$    7,391,723$    1,103,787$    Construction


62 Arbor Ridge ES Schenkel Shultz Mills Gilbaine 2,398,913$    2,589,853$     -$     308,418$     1,986,800$    294,635$    


Split Funded 2010 QSCB & 


Sales Tax
63 Little River ES C.T Hsu J.A. Cummings 1,599,361$    12,328,609$      9,151$     5,437,765$    5,667,573$    1,214,120$    Construction


64 Eccleston ES Rhodes and Brito Architects Williams Company 884,966$    3,743,319$     -$     333,189$     2,869,094$    541,036$    


Split Funded 2010 QSCB & 


Sales Tax
65 Evans Ninth  GC -$    -$    -$     -$    -$    -$    Incl as part of HS


66 Shingle Creek ES KBJ.Schenkel Shultz Walbridge Aldinger 100,952$    1,435,547$     6,560$     1,018,352$    126,000$    284,635$    


Split Funded COPS 2009 & 


Sales Tax
67 Oak Ridge High Schenkel Shultz Wharton Smith 24,466$     554,640$    -$     489,472$     58,834$    6,334$     Corrective work


68 Dommerich ES Rhodes and Brito Architects Welbro Bldg Corp. 16,685,578$    -$    -$     -$    -$    -$    Complete


69 Lancaster ES Rhodes and Brito Architects Morganti Group 16,714,301$    645,328$    -$     52,657$    (116,150)$    708,820$    Complete


70 Brookshire ES Hunton Brady Architects Skanska/JCB 12,065,097$    2,003,233$     -$     167,936$     1,456,881$    378,417$    Complete
71 Lake Silver ES Song and Associates Williams Company 588,194$    14,781,363$      18,154$    5,457,411$    7,873,186$    1,432,612$    Construction
72 Dr. Phillips Elementary Zyscovich Architects James Pirtle 981,548$    12,942,021$      5,904$     6,423,109$    5,644,450$    868,558$    Construction
73 Ocoee ES BRPH Architects McCree 562,081$    14,391,617$      6,536,962$    6,341,587$    1,513,068$    Construction
74 Grand Avenue ES 53,746$     7,337,317$     -$     -$    7,337,317$    Planning
75 Lake Weston ES 314,842$    1,976,279$     -$     600,196$     131,382$    1,244,701$    Planning
76 West Orange Ninth GC -$    -$    -$     -$    -$    -$    Complete/Incl as part of HS
77 Waterford ES Starmer Ranaldi McCree 707,806$    13,113,186$      17,493$    7,039,416$    4,356,149$    1,700,128$    Construction
78 Cypress Creek HS C.T Hsu Wharton Smith 2,784,941$    56,099,730$      16,445$    38,088,195$      4,753,579$    13,241,511$       Construction
79 Pineloch ES BRPH Architects McCree 319,441$    14,899,252$      219$    6,833,856$    6,063,596$    2,001,581$    Construction
80 Lake Whitney ES -$    1,002,500$     -$     495,320$     33,809$    473,371$    Planning
81 John Young ES Schenkel Shultz Walbridge Aldinger 226,629$    14,985,872$      24,714$    7,647,346$    4,819,190$    2,494,623$    Construction
82 Clay Springs ES -$    1,002,500$     -$     563,009$     24,367$    415,124$    Planning
83 Evans High Schenkel Shultz Williams Company 71,508,414$    195,080$    -$     9,438$    19,680$    165,962$    Complete
84 Lovell ES -$    1,000,000$     1,500$     646,594$     131,036$    220,870$    Planning
85 Apopka ES -$    999,424$    -$     728,439$     21,926$    249,059$    Planning
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Prty School Name Architect Contractor


Fiscal Years 2003-


2013  


Expenditures  


FY2014 Current 


Budget 14 Pre-Enc 14 Enc 14 Exp Balance Project Status


2013-2014 Sales Tax Referendum Projects and Expenditure/Commitment History to Date
April 17th, 2014


86 Wheatley ES 23,036$     16,436,964$      7,434$     9,980,989$    4,364,197$    2,084,344$    Construction
87 Lockhart ES -$    100,000$    -$     -$    -$    100,000$    Pre -Planning
88 Riverside ES -$    100,000$    -$     -$    -$    100,000$    Pre -Planning
89 Dream Lake ES -$    100,000$    -$     -$    -$    100,000$    Pre -Planning
90 Carver MS -$    150,000$    -$     -$    -$    150,000$    Pre -Planning
91 Tangelo Park ES -$    100,000$    -$     -$    -$    100,000$    Pre -Planning
92 Dover Shores ES -$    100,000$    -$     -$    -$    100,000$    Pre -Planning
93 Cypress Park ES -$    100,000$    -$     -$    -$    100,000$    Pre -Planning
94 Engelwood ES -$    -$    -$     -$    -$    -$    
95 Audubon Park ES -$    -$    -$     -$    -$    -$    
96 Oak Hill ES -$    -$    -$     -$    -$    -$    
97 Washington Shores ES Rhodes and Brito Architects Williams Company 583,347$    14,198,538$      33,031$    5,552,746$    7,388,463$    1,224,299$    Construction
98 Lake Como ES -$    -$    -$     -$    -$    -$    
99 Hillcrest ES -$    -$    -$     -$    -$    -$    


100 Corner Lake MS -$    -$    -$     -$    -$    -$    
101 Fern Creek ES -$    -$    -$     -$    -$    -$    
102 Rock Lake ES -$    -$    -$     -$    -$    -$    
103 Durrance ES -$    -$    -$     -$    -$    -$    
104 Kaley ES -$    -$    -$     -$    -$    -$    
105 Union Park ES -$    -$    -$     -$    -$    -$    
106 Pine Hills ES -$    -$    -$     -$    -$    -$    
107 Hungerford Prep HS -$    -$    -$     -$    -$    -$    
108 Southwest MS -$    -$    -$     -$    -$    -$    
109 Pine Castle ES -$    -$    -$     -$    -$    -$    
110 Richmond Heights ES -$    -$    -$     -$    -$    -$    
111 Lake George ES -$    -$    -$     -$    -$    -$    
112 Cherokee Except -$    -$    -$     -$    -$    -$    
113 Magnolia School -$    -$    -$     -$    -$    -$    
114 Mollie Ray ES -$    -$    -$     -$    -$    -$    
115 Silver Star Center -$    -$    -$     -$    -$    -$    
116 Sunrise ES -$    -$    -$     -$    -$    -$    
117 Ivey Lane ES -$    -$    -$     -$    -$    -$    
118 Lake Gem ES -$    -$    -$     -$    -$    -$    
119 Deerwood ES -$    -$    -$     -$    -$    -$    
120 Pershing ES -$    -$    -$     -$    -$    -$    
121 Rolling Hills ES -$    -$    -$     -$    -$    -$    
122 Meadow Woods ES -$    -$    -$     -$    -$    -$    
123 Ventura ES -$    -$    -$     -$    -$    -$    
124 Frangus ES -$    -$    -$     -$    -$    -$    
125 Winegard ES -$    -$    -$     -$    -$    -$    
126 Clarcona ES -$    -$    -$     -$    -$    -$    
127 Maxey ES -$    -$    -$     -$    -$    -$    
128 Pinar ES -$    -$    -$     -$    -$    -$    
129 Hungerford ES -$    -$    -$     -$    -$    -$    
130 Hidden Oaks ES -$    -$    -$     -$    -$    -$    
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Prty School Name Architect Contractor


Fiscal Years 2003-


2013  


Expenditures  


FY2014 Current 


Budget 14 Pre-Enc 14 Enc 14 Exp Balance Project Status


2013-2014 Sales Tax Referendum Projects and Expenditure/Commitment History to Date
April 17th, 2014


131 Gateway Except -$    -$    -$     -$    -$    -$    
132 Meadow Woods  MS -$    -$    -$     -$    -$    -$    
133 Mid Florida Tech -$    -$    -$     -$    -$    -$    
134 Westside Tech -$    -$    -$     -$    -$    -$    
135 Winter Park Tech -$    -$    -$     -$    -$    -$    
136 Orlando Tech -$    -$    -$     -$    -$    -$    


Wekiva HS Schenkel Shultz Skanska/JCB 64,243,219$    -$    -$     -$    -$    -$    Complete
-$    


D/W Capital 1,326,700$    78,650$    -$     10,000$    -$    68,650$    
Sub-Total/Bldg & FF&E 931,240,035$     266,085,477$    168,722$       128,102,954$    88,729,018$    49,084,784$       
Site Acquisition/Land related
Cypress Springs ES -$    7,697$    -$     -$    7,166$     531$    
Columbia Elementary 46,840$     -$    -$     -$    -$    -$    
Edgewater High 693,676$    -$    -$     -$    -$    -$    
Walker Middle 77,719$     -$    -$     -$    -$    -$    
Ocoee ES 898,575$    159,438$    -$     994$    21,083$    137,361$    
Lake Weston ES 65,628$     1,545,061$     -$     560$    -$    1,544,501$    
Lovell ES 22,015$     1,921,064$     -$     23,425$    -$    1,897,639$    
John Young ES -$    202,500$    -$     -$    -$    202,500$    
Wheatley ES -$    482,225$    -$     -$    -$    482,225$    
Evans High Expansion 20,247,113$    67,484$    -$     776$    -$    66,708$    
Apopka Elementary School -$    3,076$    -$     -$    888$    2,188$     
Apopka High 517,547$    -$    -$     -$    -$    -$    
Wekiva HS 4,677,247$    -$    -$     -$    -$    -$    
Gotha Middle 46,774$     -$    -$     -$    -$    -$    
Windy Ridge K-8 2,500$    -$    -$     -$    -$    -$    
Sub-Total/Land 27,295,635$    4,388,545$     -$     25,755$    29,137$    4,333,653$    
Capital Renewal 320,774,400$     63,380,900$      -$     -$    63,380,900$    -$    
Grand Total 1,279,312,730$    333,854,922$    168,722$       128,128,708$    152,139,055$      53,418,437$       
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School Name


Project 


Type Funding Architect Contractor


Fiscal Years 2003-


2013 


Expenditures


FY2014 Current 


Budget 14 Pre-Enc 14 Enc 14 Exp  Balance


Year 


Scheduled to 


Open Project Status


Arbor Ridge Compreh 2010 QSCB Schenkel Shultz Mills Gilbaine  $    12,118,554  $    -   $    -   $    -   $    -   $    -  Construction


2-K8-E-1 Wedgefield Area New School Impact fees  $    -   $    2,499,808  $    -   $    1,757,115  $    42,849  $    699,843 2016 Planning


Hackney Prairie Road - 19-E-SE-5 New School Impact/Class Size Schenkel Shultz Walker & Co.  $    14,953,293  $    2,405,570  $    -   $    331,890  $    1,444,619  $    629,061 2013 Complete


Sun Blaze New School Impact/QSCB 2010 Schenkel Shultz  $    11,252,960  $    2,826,651  $    -   $    134,024  $    1,870,153  $    822,473 2013 Complete


41-E-SE-2 Eagle Creek Area New School Impact  $    543  $    983,774  $    -   $    450,479  $    60,300  $    472,995 2015 Planning


Eccleston ES Compreh 2010 QSCB


Rhodes and Brito 


Architects Williams Company  $    10,486,997  $    51,084  $    -   $    51,084  $    -   $    -  Construction


63-E-W-4 Summerport New School Impact  $    -   $    998,391  $    -   $    391,418  $    61,783  $    545,190 2015 Planning


21-M-E-2 Avalon Park Area New School Impact  $    -   $    1,499,119  $    -   $    15,900  $    1,056  $    1,482,163 2016 Planning


Millenia Gardens 81-E-SW-5 New School Impact  $    72,727  $    1,404,433  $    -   $    25,955  $    22,402  $    1,356,076 2016 Planning


Oakridge HS Compreh 09COPS Schenkel Shultz Wharton Smith  $    62,658,795  $    9,464,869  $    -   $    2,245,138  $    3,008,677  $    4,211,054 Complete


Sunridge ES 31-E-W-4 New School 07 COPS/Impact Schenkel Shultz James Pirtle  $    13,746,281  $    381,062  $    -   $    294,723  $    31,154  $    55,185 2012 Complete


Sunridge MS 66-M-W-4 (Sunridge 


Middle) New School 07 COPS/Impact Schenkel Shultz James Pirtle  $    28,055,517  $    741,258  $    -   $    409,786  $    7,688  $    323,784 2012 Complete


Shingle Creek ES Compreh COPS  $    577,728  $    14,887,602  $    239,538  $    5,762,141  $    5,582,806  $    3,303,117 Construction


Walker MS Compreh 2009 QSCB Rhodes & Brito Walker & Co.  $    24,483,684  $    -   $    -   $    -  2012 Complete


Beck Property/535 N Ficquette  


27-H-W-4 New School Impact  $    32,411  $    2,333,560  $    -   $    44,252  $    135,536  $    2,153,773 2017 Planning


Westridge MS Compreh 2009 QSCB Zyscovich PPI Constr Mgmt  $    10,282,318  $    -   $    -   $    -   $    -   $    -  2014 Construction


Winegard ES Compreh CIT McCree/Design Build McCree  $    5,230,846  $    193,485  $    -   $    85,403  $    22,007  $    86,076 2012 Complete


2-K8-E-1 Wedgefield Area New School Impact fees  $    193  $    -   $    -   $    193  $    -  2016 Planning


Hackney Prairie Road - 19-E-SE-5 New School Impact/Class Size Schenkel Shultz Walker & Co.  $    1,319  $    -   $    698  $    356  $    264 2013 Complete


Beck Property/535 N Ficquette  


27-H-W-4 New School Impact  $    7,841,067  $    207,072  $    -   $    -   $    157,585  $    49,486 2017 Planning


Millenia Gardens 81-E-SW-5 Impact  $    11,551  $    11,289  $    -   $    -   $    11,243  $    46 2016 Planning


21-M-E-2 Avalon Park Area New School Impact  $    881  $    -   $    -   $    881  $    -  2016 Planning


Oak Ridge HS 09 COPS Schenkel Shultz Wharton Smith  $    6,473,499  $    60,407  $    -   $    -   $    -   $    60,407 Complete


41-E-SE-2 Eagle Creek Area New School Impact  $    4,981  $    10,702  $    -   $    -   $    10,702  $    -  2015 Planning


Sun Blaze Impact/QSCB 2010 Schenkel Shultz  $    3,721,228  $    2,653  $    -   $    -   $    2,653  $    -  2013 Complete


Andover ES New School 05 COPS Schenkel Shultz Walker & Co.  $    13,610,099  $    -   $    -   $    -   $    -   $    -  2005


Apopka ES Addn Addition SIT McCree/Design Build McCree  $    5,008,744  $    -   $    -   $    -   $    -   $    -  2007


Apopka HS Replace. 07COPS Schenkel Shultz Skanska/JCB  $    86,969,212  $    -   $    -   $    -   $    -   $    -  2010


Audubon Park ES Relief New School 07 COPS Schenkel Shultz Balfour Beatty  $    16,327,246  $    -   $    -   $    -   $    -   $    -  2007


Avalon Center for Technical 


Excellence New School 07 COPS


Reynolds, Smith and 


Hills


Avalon Park 


Foundation  $    16,615,277  $    -   $    -   $    -   $    -   $    -  2007


New Schools, Additions and Replacements Funded from COPS, IMPACT, CLASS SIZE, QSCB and SIT


April 17th, 2014


Project History from FY2003 to Present


Projects Completed


Site Acquisition and Related Site Costs


Projects In Progress 
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School Name


Project 


Type Funding Architect Contractor


Fiscal Years 2003-


2013 


Expenditures


FY2014 Current 


Budget 14 Pre-Enc 14 Enc 14 Exp  Balance


Year 


Scheduled to 


Open Project Status


New Schools, Additions and Replacements Funded from COPS, IMPACT, CLASS SIZE, QSCB and SIT


April 17th, 2014


Project History from FY2003 to Present


Avalon MS New School Class Size Developer/jBeat Kahli Williams Constr.  $    31,339,720  $    -   $    -   $    -   $    -   $    -  2006


Bridgewater MS New School Impact Schenkel Shultz Skanska/JCB  $    38,482,930  $    -   $    -   $    -   $    -   $    -  2007


Castle Creek ES New School 06 COPS Schenkel Shultz PPI/ACE  $    17,110,375  $    -   $    -   $    -   $    -   $    -  2006


Chickasaw ES Addition Class Size Design Build McCree  $    5,137,135  $    -   $    -   $    -   $    -   $    -  2007


Eagles Nest ES New School Impact Schenkel Shultz Construct Two  $    11,913,593  $    -   $    -   $    -   $    -   $    -  2004


East Lake ES New School 02 COPS Schenkel Shultz PPI Constr Mgmt  $    13,520,404  $    -   $    -   $    -   $    -   $    -  2005


East River HS New School 07 COPS Schenkel Shultz J.A Cummings  $    79,007,244  $    -   $    -   $    -   $    -   $    -  2009


Edgewater HS Compreh 09 COPS/CIT C.T. Hsu WG Mills  $    60,369,527  $    443,304  $    -   $    43,464  $    27,184  $    372,655 2011


Forsyth ES - 86-E-E-2 New School Impact/Class Size Schenkel Shultz Construct Two  $    16,763,485  $    -   $    -   $    -   $    -   $    -  2010


Freedom MS New School Impact Schenkel Shultz PPI/ACE  $    24,334,693  $    -   $    -   $    -   $    -   $    -  2005


Gotha MS Compreh SIT Vitetta McCree/Williams  $    1,990,569  $    1,500  $    -   $    1,500  $    -   $    -  2010


Hunter's Creek ES Compreh 99 &02COPS BRPH PPI Constr Mgmt  $    12,518,451  $    -  2010


Keene's Crossing ES  New School Impact/Class Size Schenkel Shultz  $    16,292,173  $    1,041  $    -   $    1,041  $    -   $    -  2009


Odyssey MS New School Impact BRPH Clark Constr  $    22,031,459  $    -   $    -   $    -   $    -   $    -  2011


Lake Nona HS  New School Impact Schenkel Shultz Doster Construction  $    75,072,917  $    5,576  $    -   $    5,576  $    -   $    -  2009


Legacy MS New School Impact Schenkel Shultz Walker & Co.  $    23,293,106  $    -   $    -   $    -   $    -   $    -  2005


Lockhart MS Addition Class Size  $    3,448,916  $    -   $    -   $    -   $    -   $    -  2009


Memorial MS Replace. COPS Schenkel Shultz Balfour Beatty  $    35,426,453  $    -   $    -   $    -   $    -   $    -  2008


Metro West ES Compreh 99COPS/Sales Tax Starmer Ranaldi Morganti Group  $    645,103  $    -   $    -   $    -   $    -   $    -  2010


Millennia ES New School 05 COPS/Impact Schenkel Shultz Welbro Bldg Corp.  $    17,352,691  $    -   $    -   $    -   $    -   $    -  2006


Moss Park ES New School 06COPS Schenkel Shultz Welbro Bldg Corp.  $    17,008,339  $    -   $    -   $    -   $    -   $    -  2007


Ocoee HS New School Impact Schenkel Shultz Centex Rooney  $    50,152,785  $    -   $    -   $    -   $    -   $    -  2005


Olympia HS Addn Addition Class Size Design Build McCree  $    6,306,271  $    -   $    -   $    -   $    -   $    -  2007


Riverside ES Addn Addition SIT/Class Size Design Build McCree  $    5,601,837  $    -   $    -   $    -   $    -   $    -  2007


Sand Lake ES New School Class Size/Impact Schenkel Shultz Skanska/JCB  $    17,952,688  $    -   $    -   $    -   $    -   $    -  2006


South Creek MS New School 05 COPS Schenkel Shultz J.A Cummings  $    27,532,933  $    -   $    -   $    -   $    -   $    -  2006


Stone Lakes ES New School Impact/07COPS Developer/Beat Kahli


Avalon Park 


Foundation  $    18,287,864  $    -   $    -   $    -   $    -   $    -  2006


Sunset Park ES New School 06 COPS Schenkel Shultz


Charles Perry 


Construction  $    14,958,861  $    -   $    -   $    -   $    -   $    -  2007


Timber Lakes ES New School Impact


Reynolds, Smith and 


Hills Walker & Co.  $    16,353,499  $    -   $    -   $    -   $    -   $    -  2008


Union Park MS Compreh 04 COPS McCree/Design Build McCree  $    17,168,992  $    -   $    -   $    -   $    -   $    -  


Vista Lakes ES New School 06 COPS Schenkel Shultz PSA Constructors  $    14,835,682  $    -   $    -   $    -   $    -   $    -  2006


Westbrook ES New School Class Size Schenkel Shultz Construct Two  $    17,067,005  $    -   $    -   $    -   $    -   $    -  2008


West Creek ES New School 02 COPS Schenkel Shultz Centex Rooney  $    23,170,612  $    -   $    -   $    -   $    -   $    -  2004


West Oak ES New School SIT/Impact Schenkel Shultz PPI Constr Mgmt  $    12,216,771  $    -   $    -   $    -   $    -   $    -  2004


West Orange HS Replace. 06COPS Schenkel Shultz Clark Construction  $    81,009,345  $    -   $    -   $    -   $    -   $    -  2009


Wetherbee ES -33-E-SE-3 New School Impact BRPH Skanska/JCB  $    14,072,204  $    -   $    -   $    -   $    -   $    -  2011


Whispering Oak El Relief New School 02COPS Schenkel Shultz


Hunt Gomez 


Construction  $    13,444,400  $    -   $    -   $    -   $    -   $    -  2005
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Project 


Type Funding Architect Contractor
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FY2014 Current 


Budget 14 Pre-Enc 14 Enc 14 Exp  Balance
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Scheduled to 


Open Project Status


New Schools, Additions and Replacements Funded from COPS, IMPACT, CLASS SIZE, QSCB and SIT


April 17th, 2014


Project History from FY2003 to Present


Windermere ES Compreh 04 COPS McCree/Design Build McCree  $    3,145,988  $    -   $    -   $    -   $    -   $    -  2008


Wolf Lake ES New School 06 COPS Schenkel Shultz J.A Cummings  $    14,850,299  $    -   $    -   $    -   $    -   $    -  2006


Wolf Lake MS New School Class Size Schenkel Shultz J.A Cummings  $    28,625,324  $    -   $    -   $    -   $    -   $    -  2006


Wyndam Lakes ES New School 06 COPS Schenkel Shultz Skanska/JCB  $    15,375,383  $    -   $    -   $    -   $    -   $    -  2006
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Amount # Deducts # NTP    Construct.
Contract Subst. 


Com
Projected 


Completion


21-M-E-2 Avalon Park Area 48,756,030       (13,061,380)     35,694,650       35,694,650         -
2-K8-E-1 Wedgefield Area 38,201,625       (5,232,767)       32,968,858       32,968,858       -
Sub Total 86,957,655      (18,294,147)    68,663,508      68,663,508     - - - -   


Clay Springs ES Replacement 4,421,720          13,500,280       17,922,000       17,919,500         (2,500)                
41-E-SE-2 Eagle Creek 24,586,240       (8,273,333)       16,312,907       15,123,033         (1,189,874)         
63-E-W-4 Independence 34,595,309       (16,675,809)     17,919,500       15,378,292         (2,541,208)         
Lake Weston ES Replacement 13,417,633       2,263,087         15,680,720       15,680,672         (48) 
Lovell ES Replacement 14,942,364       1,022,636         15,965,000       15,852,589       (112,411)          
Sub Total 91,963,266      (8,163,139)      83,800,127      79,954,086     (3,846,041)       - - -   


John Young ES Replacement  HARDBID 5,184,086          10,028,415       15,212,501       14,096,481         (1,116,020)          10,053,000         185,862           1     (3,150,000)       2     08/21/2013 06/30/2014
Little River ES Replacement 4,792,012          9,135,958         13,927,970       13,923,433         (4,537) 9,835,426            84,209             2     (2,500,000)       1     08/08/2013 06/30/2014
Ocoee ES Replacement   HARDBID 9,874,449          5,079,249         14,953,698       14,582,304         (371,394)             10,723,596         21,393             4     (2,818,675)       3     08/08/2013 06/30/2014
Pineloch ES Replacement  HARDBID 14,332,472       886,221            15,218,693       14,772,615         (446,078)             10,738,647         8,781               2     (2,747,906)       3     08/08/2013 06/30/2014
Shingle Creek ES Replacement  HARDBID 6,824,987          10,176,843       17,001,830       15,073,392         (1,928,438)          9,627,000            214,408           2     (3,150,000)       2     08/21/2013 06/30/2014
Spring Lake ES Replacement 12,807,741       2,049,169         14,856,910       14,856,469         (441) 11,267,748         (30,000)           -     (2,378,466)       3     08/05/2013 06/30/2014
Washington Shores ES Replacement 17,650,668       (2,819,775)       14,830,893       14,830,841         (52) 11,470,290         87,215             2     (3,400,000)       1     06/26/2013 06/30/2014
Wheatley ES Replacement 29,137,610       (12,677,610)     16,460,000       15,959,068       (500,932)           12,436,428       (294,521)       2   (2,487,286)     1     10/01/2013 07/30/2014
Sub Total 100,604,025    21,858,470      122,462,495    118,094,603   (4,367,892)       86,152,135      277,347       15 (22,632,333)  16  


Eccleston ES Replacement  14,637,418       477,865            15,115,283       15,038,123         (77,160)               11,943,694         (151,540)         4     (3,270,844)       7     08/30/2012 01/29/2014 68
Oak Ridge HS Replacement  82,715,136       (9,971,083)       72,744,053       70,086,446         (2,657,607)          54,470,939         858,784           23   (18,486,557)     13   09/09/2010 10/23/2013 166


Sub Total 97,352,554      (9,493,218)      87,859,336      85,124,569       (2,734,767)         66,414,633        707,244         27  (21,757,401)    20  


Grand Total 376,877,500    (14,092,034)    362,785,466    351,836,766     (10,948,700)       152,566,768      984,591         42  (44,389,734)    36  


Footnotes
F1 - Reflects figure from the 10yr Capital Budget dated September 12, 2006. * With the exception of 21-M-E-2 (Avalon Pk Area) and 2-M-E-1 (Wedgefield) - 10 yr Capital Budget dated September 9, 2008


F2 - Reflects changes to initial cost projection.


F3- Figure comprised of prior year expenditures, current and future planned funding (Summary Budget 2012-2013). There are no land costs included.


F4 - Reflects total number of change orders and cumulative change order amount. Does not include OCIP and ODP deductive change orders.


F5 - Reflects the total amount and number of OCIP and ODP deductive and reconciliation change orders to date.


F6 - Reflects number of days beyond substantial completion. See justification below under Close Out Delays.
F7 - Report relects approved changes as of the date reflected.


Change Orders / Construction Change Directives
Oak Ridge HS - CCD#5 for $694,871 - Completion of Phase III per Board approved design modification and CO#21 for $479,024 - Building 300 has experienced exessive settlement requiring remidial work to correct deficiency


Close Out
Awaiting Audit: Hackney Prairie ES, SunBlaze ES
Submitted for Audit: Evans HS, Rock Springs ES
Close Out Delays: 


ScheduleBudget


CONSTRUCTION PHASE


Approved
Construction


PROJECT STATUS SUMMARY REPORT


NEW AND REPLACEMENT SCHOOLS
04/07/2014        F7


F6           
# of Days Past 


Substantial 
Completion 
(close-out)GMP        


Amount


F5
OCIP  & ODP        
Change Orders


Variance


Estimated
Cost At 


Completion


CLOSE OUT PHASE


DESIGN PHASE


PLANNING PHASE


F3          
Current Board 


Adopted Budget


F4          
Construction


Change Orders


School Name


F1             
Original 


2006 Board
Adopted Budget


F2        Adopted
Budget Changes
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Amount # Deduct # NTP Construct
Contract Subst. 


Com
Projected 


Completion


Sub Total - - - - - - - -          


Apopka ES Comp 11,435,483     3,791,607         15,227,090     15,089,369     (137,721)         
Lake Whitney ES Comp 3,964,301       7,517,976         11,482,277     11,482,277     - 
Westridge MS Comp (Phase 2) 33,544,083     (2,429,205)        31,114,878     31,114,878     -
Sub Total 48,943,867         8,880,378             57,824,245         57,686,524         (137,721)            - - -          


Cypress Creek HS Comp 60,074,403     (1,189,733)        58,884,670     57,796,733     (1,087,937)      41,999,829 - 0 (8,000,000) 2 11/19/2013 02/22/2016
Dr. Phillips ES Comp 9,584,024       4,336,545         13,920,569     13,919,109     (1,460)             10,068,320 44,662            0 (2,517,080) 1 09/05/2013 06/30/2014
Dr. Phillips HS Comp 58,549,672     5,570,643         64,120,315     64,120,315     - 48,709,730     305,889          9 (12,869,068)   2 09/19/2012 03/16/2015
Lake Silver ES Comp 18,006,348     (2,636,791)        15,369,557     15,360,201     (9,356)             10,840,153     46,688            0 (3,250,000)     1 09/24/2013 07/14/2014
Waterford ES Comp 14,942,364     (1,121,372)        13,820,992     13,819,862     (1,130)           9,994,354 (4,209)           3 (2,620,000) 2 09/04/2013 06/30/2014
Sub Total 161,156,811       4,959,292             166,116,103       165,016,220       (1,099,883)         121,612,386       393,030              12       (29,256,148)       8     


University HS Comp  26,829,734     13,277,219       40,106,953     39,561,407     (545,546)       31,043,068   2,373,198     25   (7,796,018) 9 02/19/2010 04/13/2012 724
Sub Total 26,829,734         13,277,219           40,106,953         39,561,407         (545,546)            31,043,068         2,373,198           25       (7,796,018)         9     


Grand Total 236,930,412       27,116,889           264,047,301       262,264,151       (1,783,150)         - 2,766,228           37       (37,052,166)       17   


Footnotes
F1 - Reflects figure from the 10yr Capital Budget dated September 12, 2006.
F2 - Reflects changes to initial cost projection.
F3- Figure comprised of prior year expenditures, current and future planned funding (Summary Budget 2012-2013). There are no land costs included.
F4 - Reflects total number of change orders and cumulative change order amount. Does not include OCIP and ODP deductive change orders.
F5 - Reflects the total amount and number of OCIP and ODP deductive and reconciliation change orders to date.
F6 - Reflects number of days beyond substantial completion. See justification below under Close Out Delays.
F7 - Report relects approved changes as of the date reflected.
Change Orders / Construction Change Directives


Westridge MS - Phase II is $1.5M of the $31M reflected.
Close Out
Awaiting Audit:  Aloma ES, Arbor Ridge K-8, Brookshire ES, Lancaster ES
Submitted for Audit: Cypress Springs ES, Princeton ES, Winegard ES, Zellwood ES
Close Out Delays:   University HS - Nonconforming work in place.


PROJECT STATUS SUMMARY REPORT
COMPREHENSIVE SCHOOLS


04/07/2014     F7


F6               
Number of Days 
Past Substantial 


(Close-out)School Name


F1              
Original 


2006 Board
Adopted Budget


F2               
Adopted


Budget Changes


F3              
Current Board


Adopted Budget


GMP AmountEst. 
Cost At


Completion Variance


F4
Construction


Change Orders
Approved


Construction


University HS CO#22 in the amount of $276,630.00  - Emergency lighting: add new emergency lighting in service area, replace existing emergency lights in exterior corridors and place courtyard lights on a new UPS system


CLOSE OUT PHASE


CONSTRUCTION PHASE


DESIGN PHASE


PLANNING PHASE


F5
OCIP & ODP      


Change Orders


ScheduleBudget
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Change Orders Report 


Facilities & Construction Contracting 
March 2014 


There are no significant change orders or amendments to report for the month of March 2014.
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